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Executive Profile

Technology and product executive with nearly three decades of international experience
building organisations, platforms and products across enterprise software,
telecommunications, embedded systems, loT and cybersecurity. Combines founder-level
commercial ownership with deep technical authority, having led companies, distributed
engineering teams, product transformation, enterprise deployments, international innovation
programmes and post-acquisition integration. Effective building technology organisations
from the ground up or influencing engineering practices within existing enterprises.

Executive Leadership

Technology Strategy - Product Leadership - Engineering Organisations
Enterprise Architecture - Commercial Negotiation - Organisational Transformation
Innovation & Intellectual Property - Board and Stakeholder Communication

Selected Executive Impact

e Co-founded and built RloT Secure into a founder-owned, multi-million-SEK
technology business, retaining responsibility for corporate strategy, product direction,
financial planning, commercial negotiations and enterprise delivery.

e |ed a distributed engineering organisation of approximately 30 people while
transforming ubitexx’s device-specific mobile-management product into a
device-agnostic enterprise platform, contributing to its acquisition by Research In
Motion.

e Served as consortium and technical lead for a €3 million European innovation
programme involving academic, technology and customer organisations.

e Directed secure industrial technology deployed across hundreds of connected
devices in live airport operations for SAS Ground Handling.

e Created technologies protected by three US patents spanning adaptive digital
publishing, enterprise device management and bandwidth-efficient loT
communications.

e Supported the international launch of BlackBerry 10 through developer leadership
and technical engagements across more than 40 countries.

e Introduced schema-driven microservice architecture and controlled Al-assisted
engineering practices within Ericsson’s enterprise development environment.


http://www.linkedin.com/in/ardiri

Professional Experience

Founder & Chief Executive Officer
RloT Secure AB | Stockholm, Sweden | 2017—Present

Co-founded and led a cybersecurity and loT company developing secure device-lifecycle
technology for resource-constrained and industrial systems. Held executive responsibility for
strategy, product direction, architecture, commercial negotiations, financial planning and
enterprise delivery. Combined company leadership with technical governance, translating
customer and market requirements into product priorities while ensuring that a focused team
could deliver successfully within demanding operational environments.

e Built and led a multidisciplinary team of up to ten people, defining technical direction
and engineering processes while delegating delivery responsibilities.

e Established a founder-owned, multi-million-SEK annual-revenue business without
external investment, with direct responsibility for budgets, forecasts, pricing and
contracts.

e Served as consortium and technical lead for a €3 million European innovation
programme involving academic, technology and customer organisations.

e Secured and directed a strategic engagement with SAS Ground Handling, delivering
a secure industrial platform supporting hundreds of connected devices in live airport
operations.

e Established the governance, company policies and supplier-compliance practices
required to operate within an enterprise aviation environment.

e Transformed original security research into an integrated device-lifecycle platform
and communications technology protected by US Patent 11,997,165 B2.

Principal Software Architect
Ericsson AB | Stockholm, Sweden | 2024—-2026

Took a concurrent enterprise appointment during a quieter operating period at RloT Secure,
bringing start-up-informed architectural leadership into Ericsson’s network-tooling and
Lab-as-a-Service environment. Operated as a senior technical authority across
independently developed services and organisational boundaries, helping teams balance
pragmatic delivery with the architectural governance, maintainability and long-term platform
thinking required within a global enterprise.

e Introduced schema-driven microservice architecture to improve interoperability and
lifecycle governance across independently developed services.

e Strengthened engineering practices around architectural control, maintainability and
systematic reduction of technical debt.

e Established a controlled approach to Al-assisted development that preserved human
ownership, code quality and architectural oversight.

e Aligned teams across organisational boundaries around shared architectural
principles, connecting longer-term platform strategy with practical implementation.

e Presented the resulting architecture and development methodology at the internal
Ericsson Developer Conference in 2026.



Chief Technology Officer
Evothings AB | Stockholm, Sweden | 2014-2015

Led technology and product strategy for an open-source platform bridging mobile application
development with connected hardware and the emerging loT ecosystem.

e Defined the architecture and product direction for Evothings Studio, simplifying the
development of mobile applications communicating with embedded devices.

e Led the core engineering team while coordinating technical feedback and
contributions from a broad international open-source community.

e Established strong ecosystem relationships with organisations including Arduino and
Arm, supported by integrations, demonstrations and developer outreach.

e Helped create a sustainable open-source ecosystem whose technology and
community remained active after the company ceased operations.

Principal Developer Evangelist, EMEA
BlackBerry | 2012-2013

Transitioned into BlackBerry’s developer-relations organisation following the technical
integration of ubitexx GmbH, supporting the international launch of BlackBerry 10 throughout
EMEA.

e Represented BlackBerry 10 at developer events and technical engagements across
more than 40 countries, addressing audiences ranging from specialist engineering
groups to conferences with thousands of attendees.

e |Led and supported developer evangelists communicating the platform’s architecture,
capabilities and development model to international audiences.

e Connected BlackBerry engineering and product strategy with the external developer
community, translating platform capabilities into practical adoption.

Technical Director, Enterprise / VP Development
Research In Motion / ubitexx GmbH | Munich, Germany | 2010-2012

Led enterprise product architecture and a distributed engineering organisation of
approximately 30 people based in Ukraine, with responsibility for technical direction,
development priorities and delivery coordination.

e Established technical direction, development priorities and delivery coordination
across the remote engineering organisation.

e Re-architected a device-specific mobile-device-management product into a
device-agnostic enterprise platform supporting heterogeneous mobile devices.

e Participated as a senior technical representative in acquisition discussions and due
diligence leading to ubitexx’s acquisition by Research In Motion in 2011.

e Directed post-acquisition integration and knowledge transfer, helping evolve the
technology into BlackBerry’s Universal Device Service.

e Contributed to the resulting intellectual property, subsequently protected by US
Patent 9,756,501 B2.



Chief Technology Officer
Appear Networks AB | Stockholm, Sweden | 2008-2010

Led technology strategy, product development and research for a context-aware enterprise
mobility platform serving transport and mobile-workforce environments.

e Directed platform development and technology delivery supporting a significant
enterprise deployment with Nederlandse Spoorwegen.

e Led technical participation in the MIDAS, SIMS and CAMPUS European innovation
programmes, spanning proposal development, product definition and delivery.

e Participated in strategic discussions with SITA concerning application of the platform
within the international airline industry.

e Established Scrum-based product ownership and iterative development practices
that informed subsequent technology organisations and programmes.

Chief Technology Officer
MedHand International AB | Stockholm, Sweden | 2001-2008

Served as the technical counterpart to the company’s business leadership, creating a
pioneering secure digital-publishing platform for medical professionals.

e Defined the architecture for Dr Companion, combining cross-platform delivery,
over-the-air content updates and digital-rights management across mobile and
desktop devices.

e Participated in negotiations and technical discussions that secured content-licensing
agreements with major international publishers.

Created adaptive-content technology protected by US Patent 7,937,656 B2.
Led the platform through multiple generations of mobile technology while preserving
a consistent product, content and user experience.

Board & Advisory Experience

Board and advisory appointments spanning cybersecurity, mobile technology, digital media,
connected products and enterprise software, including RloT Secure, KISS Digital Media,
GreatSway Enterprises, Biosync Technology, Kocoverk Mobile Tech and MedHand
International.

Education

Bachelor of Science (Computing)
Curtin University of Technology | Perth, Australia | 1993-1996

Minors in Computer Graphics, Geographic Information Systems and Commerce



